SDONE Board Meeting Minutes
April 23, 2010

Conference Call

1.  Call to Order:  President Barbara Larson called the telephone conference meeting to order at 1400 CST.
2.  Roll Call:  Lois Ames
Present:  Jaci Eberhart, Kelli Sternhagen, Lois Ames, Barbara Larson, Denise Muntefering, Paula Hamann, Nancy Nelson, Deb Colson and Wendy Mead.

Absent:  Mary Ryan, Laurie Pospisil, Carla Borchardt, Rita Haxton, Deb Fischer-Clemens, Tammy Hillestad, Carol Stewart, Darcy Sherman-Justice

3.  Secretary’s Report:  The minutes from the January 18, 2010 meeting were reviewed.  A move to approve as written was made by Nancy Nelson with a second by Jaci Eberhart.  Motion carried.
4.  Treasurer’s Report:  Denise Muntefering presented the Treasurer’s Report and Cash Flow Statement dated April 20, 2010.  A move to approve as submitted was made by Lois Ames with a second by Nancy Nelson.  Motion carried.
5. Agenda Review:  No additions or corrections
6. Old Business
6.1 Union Activity in South Dakota:  There was reported labor union information provided to staff at Avera McKennan Hospital in Sioux Falls.  Board members present on the call were not aware of any other hospital in South Dakota where this is happening.  Barbara Larson reported that there has been history of labor union activity at the State Hospital in Yankton.

6.2 Economy Update: Members reported on varying levels of economic recovery at their hospitals.  Rapid City Regional Hospital has restored the vacation accrual at a slightly lower level of accrual, the salaries have been restored to previous amounts and a performance matrix for annual reviews has been established.  Sacred Heart in Yankton has frozen salaries.  Return of salaries will be determined at the end of fiscal year review in July. Various institutions are also in the midst of market analysis for salaries.  

6.3 Nurses’ Day at the Legislature:  SDONE contributed $150.00 to help defray food/break expenses.  None of the Board members were able to attend the event this year.
6.4 Brochures and Cards:  Paula Hamann has sent each District Chair and Barbara Larson 25 note cards/envelopes.  The remainder of the note cards will be available at the July meeting in Chamberlain for those who request additional.

7. New Business

7.1 Nominations for Open Positions

7.1.1 Secretary:  Tracy Harrington has offered to be on the ballot.  No other nominations.

   
7.1.2 Bylaws:  Carol Stewart has offered to be on the ballot.  No other nominations.

                  
7.1.3 West River Program:  Cathy Allan has offered to be on the ballot.  No other  

nominations.  Nancy Nelson requested consideration of appointing Cathy Allan as an interim West River Program co-chair until the election due to the resignation of Laurie Pospisil.  A move to appoint Cathy as an interim West River Program co-chair until after the elections was made by Denise Muntefering with a second by Jaci Eberhart.  Motion carried.  Nancy will inform Cathy.
7.1.4 Public Relations:  Kelli Ewert has indicated her interest but no final decision on submitting her name for the ballot.

7.1.5 Chairs of District I and District III:  These districts will select chairpersons.  These positions are not included as a formal part of the SDONE Board Nominations.

7.2 Scholarship Nominations:  There have been no nominations submitted at this time.

7.3 Leadership Nominations:  There have been no nominations submitted at this time.

7.4 Website Development Follow Up:  There has been some discussion of the website development through emails among the task force named to discuss (Barbara Larson, Nancy Nelson, Darcy Sherman-Justice and Tammy Hillestad).  The goal is to have updated information in a timely manner.  Tammy indicated that our webmaster has had some ongoing difficulties.  One suggestion from a board member was to have more pictures on the site.  Our SDONE newsletter does have a number of photographs within in and having the newsletter on the site would address that request.  More discussion to follow at the July Board meeting.

7.5 AONE Attendance Mini-report:  Barbara Larson and Nancy Nelson both thanked the Board for the financial support given to each of them in order to attend.  Both felt the presentations were very good.  Both shared a brief overview of a couple of the sessions.  Nancy reported that there was heavy emphasis on health care reform and IT.  Nancy and Barbara will present a more in-depth overview of this national meeting at the SDONE Fall Convention.

7.6 July 30th Board Meeting:  The July SDONE Board meeting will take place on July 30th at Cedar Shores Resort in Chamberlain with the meeting times of 1100 – 1500 CST.

8.  Reports

8.1 District Reports

8.1.1 District I:  Deb Colson reported on the March 24 meeting held at Rapid City Regional Hospital.  A program highlighting the Nursing Compass Summit and the Nurse Executive Center Leadership meeting was presented by Rita Haxton and Lois Ames.  Deb has 12 memberships to submit next week!  The members were also asked to complete the SDONE needs assessment form.  Results included:
· Need to have regularly scheduled meetings at convenient times and locations

· Highest priority of education topics included:  nursing leadership topics, how to best communicate with staff, how to deal with troublesome employees and balancing staff and census.  Other topics were also mentioned but with lesser priority ratings.

· The top issues facing the members as nurse leaders included staff engagement, changes in health care regulations, efficient use of staff, budget and resources, recruitment of experienced RNs, staffing and retention of staff in 24/7 service areas.  Other issues were also identified but with lesser priority rankings.  

The Board members asked that the survey tool be attached to these minutes as well.

8.1.2 District II:  Jaci Eberhart reported that their last meeting was February 15th.  Members received massages.  The 2010 SDONE Goals were reviewed and the needs assessment was also completed.  The group planned the 2010-2011 meeting calendar.  The next meeting is scheduled for May 14 with a presentation of the EMS grant by the Helmsley Foundation.

8.1.3 District III:  Paula Hamann reported for Tammy Hillestad.  The January meeting program focused on a legislative update.  The presentation was made by Deb Fischer-Clemens.  The next meeting will be held in June with Cindy Morrison, VP of Public Policy at Sanford presenting a program on health care reform.
8.1.4 District IV:  Kelli Sternhagen reported that the March meeting was focused on health care reform with a presentation by Deb Fischer-Clemens.  The next meeting will be June 4 with Carol Steward presenting on nursing informatics.


8.2 Bylaws/Standing Rules:  Carol Stewart – No report


8.3 Public Relations:  Darcy Sherman-Justice – No report

8.4 Program:  Paula Hamann reporting for Mary Ryan – in the midst of planning for the fall convention.  Paula and Mary met with the SDAHO planning group in February, 2010.  The priority focus at this time is to identify the main speaker for the SDONE tract.  

8.5 Aging Services:  Wendy Mead submitted her report electronically.  
Update on Issues Impacting Aging Services in South Dakota

· Although reform legislation was signed into law a month ago, understanding and implementation will continue for some time to come.  The inclusion of the Class Act could have great impact upon Aging Services.  The Act provides for expansion of individual choice through a set cash benefit which can be used by the elder to address their needs, either at home or in a facility.

· Implementation of MDS 3.0 remains on track for October of 2010.  Unfortunately, the process of healthcare reform has fractured implementation of RUGS IV (the RUG sets the payment for resident’s care, based upon assessment/MDS).  Some aspects of the new payment system will go into effect with MDS 3.0 but other aspects will be delayed.  This could have significant financial impact upon skilled nursing facilities.  It is hoped that the oversight that changed the implementation schedule will be rectified prior to October 1, but it is possible that facilities could be facing post-payment adjustments.

· Work on the Aging and Disability Resource Center (ADRC) continues and the Sioux Falls pilot site will launch in the fall of 2010.  The discharge planning pilot in the Rapid City area is also underway.  Work on both of these projects will continue with eventual statewide implementation.  The exact impact upon providers is yet to be determined.

8.6 Council on Acute Care:  Denise Muntefering reported on the meeting held on March 5, 2010.  The Council recommendations included:

· The Council will continue to monitor child abuse and neglect reporting and revisit possible legislation in 2011.

· The Council recommends an ad hoc committee be created to study the adoption process of the Proposed South Dakota Healthcare Community Pandemic Influenza Hospital and ICU Triage Guidelines.

· The Council recommends SDAHO Annual Convention include a pre-convention session on Diagnosing and Navigating Mental Health Emergencies in Health Care Environments.

8.7 Public Policy:  Deb Fischer-Clemens – No report

8.8 Center for Nursing Workforce:  Carla Borchardt – No report

9.  Adjournment:  Nancy Nelson moved to adjourn the meeting at 1450 CST with a second my Denise Muntefering.  Motion carried.
